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Honorable Kathy Hochul
Governor

NYS State Capitol Building
Albany, NY 12224

Dear Governor Hochul,

| was pleased to hear that you are committed to improving and expanding transit options from the Hudson Valley to
New York City.

While | look forward to heéring more details about the regional rail working group that will be established and eager
to participate in your proposed West-of-Hudson Task Force, understand how difficult it is for Rockland residents to
hear about improvements coming to regions that have plentiful rail service.

As West-of-Hudson still does not have a one-seat-ride to Manhattan the East of Hudson riders will potentially get a
one-seat commute to Manhattan’s West Side with an investment that will connect the Hudson Line service to Penn
Station.

This week you announced an objective to improve Metro-North’s 98% on-time performance (OTP) rate, which does
not include West-of-Hudson’s on-time performance data, which is 93%. Rather than quickening the 40-minute
express train commute, what can you do for our Pascack Valley riders who have only one morning express train that
takes an hour, if riders make their connection from Nanuet to Penn Station?

If our commuters can’t make that morning express train, they must rely on the later semi-express, which is a 74-
minute ride to Manhattan, or the “locals” which is an 81-minute ride to Penn Station. While our residents working in
Lower Manhattan, have an 83-minute commute to the World Financial Center via ferry transfer on our one morning
“express” train, the semi-express & “locals” is +100 minutes. And when the PATH station at Hoboken is closed for a
month, our residents will have even fewer transit options.

MTA and Metro-North like to remind everyone that they lowered fares as an incentive to get riders back to the trains,
they don’t say share how West-of-Hudson riders received zero discounts or fare incentives. Our Pascack Valley Line
commuters currently pay $25 more monthly than Hudson Line riders. Metro-North points to the recent waiving of
West-of-Hudson fare increases, otherwise our fares would be astronomically higher than the East of Hudson service.



Metro-North allowed NJ Transit to raise our fares this past July, without holding any hearings in New York State and
without any consideration of impacts to New York riders in NJT’s Fare Equity Analysis.

Using a 10-trip ticket as comparison (the most purchased fare), the round-trip train ride between Rockland and Penn
Station costs $21.70. Tolls for drivers — including the new congestion pricing toll — are about the same or less (524.38
using the GWB, $21.38 using the tunnel), leaving little to no incentive to use Metro-North’s West-of-Hudson train
service.

To be blunt, Rockland County expects much more from MTA, given our + $40 million annual value gap between what
we pay to MTA and what we receive in return which is why | have been asking MTA to make transit improvements
and expand rail service from Rockland since | became County Executive + 10 years ago, but MTA has not made any
significant investments and has none planned, making it clear they do not care about improving our service.

MTA should be working with NJ Transit to invest in and build the passing sidings necessary to accommodate the
expanded Pascack Valley Line rail service that will be made possible by Gateway. There should be yard improvements
at Woodbine Yard (owned by Metro-North) to prepare for expanded service, and Metro-North should be purchasing
bi-level rail cars — dedicated to the Pascack Valley Line service —saving yard space while accommodating increased
service and passenger capacity. In the interim, we need vastly expanded service on the Haverstraw-Ossining ferry to
include midday, late night, and year-round weekend service.

We also need dedicated bus lanes on the New York State Thruway to give commuter buses an advantage. Our new
Tappan Zee Bridge should have been built with a rail line connecting to the Hudson Line; Unfortunately, MTA did

nothing to make that happen.

The State’s Lower Hudson Transit Link project was supposed to offer Rockland commuters a vast network of rapid
bus transit service, including dedicated bus lanes through the County, across the bridge, and into Westchester to
connect with trains to New York City; that never happened either. Rockland County ended up having to fight just to
get a dedicated bus lane on the bridge, which the State pays $11 million a year for those Hudson Link buses to sit in
the same traffic as everyone else.

Janno Lieber frequently lauds the Ravitch Commission Report recommendations that have helped to increase
revenue for the MTA, including the payroll (mobility) tax and biennial fare increases. But that Commission also
recommended tolling the East River and Harlem River bridges to support mass transit. Had that happened, at an
estimated minimum revenue of $600 million per year, MTA could have already collected more than $9.6 billion by
now.

If you truly want to help with congestion in New York City, and encourage more commuters to take transit, the MTA
must step up and invest to make that a feasible option. As it stands, you are punishing hardworking families — who
have no choice - for simply making a living.

Smcerely,

Y424 /

Edwin J. Da
Rockland County Executive



